
Business Justification

for the development of new ISO 20022 financial repository items
A. Name of the request:
Cheques, Charges, Interest and other Adjustments 
B. Submitting organisation(s):

SWIFT SCRL

Avenue Adele 1 – 1310 La Hulpe – Belgium

Standards Department

on behalf the SWIFT community.
C. Scope of the new development: 
The SWIFT community has taken the decision in September 2018 to migrate messaging standard for the cross-border payments to ISO 20022, which was prompted by the move to adopt ISO 20022 as the new norm for high-value payments by some of the world’s biggest payment market infrastructures. 

In order to achieve this objective, SWIFT has brought together payments industry leaders to drive the transition of cross-border transactions to the ISO 20022 messaging standard, to become the de facto messaging standard for all cross-border payments.

The demand and readiness to migrate cross-border payments and reporting flows to the same standard was confirmed in a large-scale community consultation, but also identified a number of gaps in the current set of ISO 20022 messages.

In order to fill the gap, this submission proposes the creation of a number of sets of messages within the existing business area “cash management”. 
These messages will be developed as ISO 20022 Message Definition, in order to replace the legacy MT messages. The approach will be to reengineer the existing MT messages into ISO 20022 as following: 
1. Advice of charges:

· MT n90 Advice of Charges, Interest and other adjustments, send by the account servicing institution and the account owner to advise charges, interest or other adjustments to the account owner's account.

2. Request for Payment of Charges, Interest and Other expenses:

· MT n91 Request for Payment of Charges, Interest and Other expenses, exchanged between financial institution to request the payment of charges, interest and/or other expenses.
3. Cheque management:

· MT 110 Advice of Cheques, sent to advise or confirm the details concerning the cheque(s) referred to in a message

· MT 111 Request for Stop payment of a Cheque, send to request for stopping the payment of the cheque referred to in a message

· MT 112 Status of a Request for Stop payment of a Cheque, sent to indicate what actions have been taken in attempting to stop the payment of the cheque referred to in a message

The submitting organisation intends to make use of the ISO 20022 Business Application Header (BAH) and to deploy the future messages in the ISO 20022 XML syntax. 

D. Purpose of the new development:

In the context of the Cross Border Payment and Reporting Working Group, that has been established to define usage guidelines in ISO 20022 messages for correspondent banking on the SWIFT Network. 
A first analysis of the message needs to support the existing cross border payments message has been carried out. Details of this high level gap analysis have shown that in the following business areas, some specific development needs were required to support the existing requirements:

· create a new set of ISO 20022 message definitions to reengineer the existing FIN MT Charges messages which will enable the global financial industry to benefit from an industry standard of Charges messages.  

· create a new set of ISO 20022 message definitions to reengineer the existing FIN MT Cheque messages which will enable the global financial industry to benefit from an industry standard of Cheques messages.  

E. Community of users and benefits:

The new message set intends to provide benefit/savings by providing an industry standardised way to exchange information:

· For Charges and Fees debited/credited or to be paid.
· For Cheques between drawer bank and drawee bank.
The main expected impact of adopting these messages is: 
· the clear communication of changes to account charges, interest or other adjustments
· the ability for an Agent to request a charge for a service they have provided to a counterpart

· the clear communication of the details concerning the cheques.
It is expected that the legacy SWIFT FIN MT messages will begin to migrate to a proposed new set of cheque messages from 2022 with the legacy expected to be retired by 2025.

In terms of current usage and volumes we have following characteristics:

For Charges and Fees:

Currently over 5100 financial institution interacts via the various communication channels available (with a volume in 2019 that was above 28 millions). The majority of those users today utilise the legacy SWIFT FIN charges MT Message which will be retired as SWIFT MT Payment migrate to ISO 20022. 
For Cheques:
Currently over 1800 financial institution interacts via the various communication channels available. 
Cheques are still heavily used by the global community as a payment instrument for B2B, B2C & C&B.

The lack of ISO20022 equivalent for 

 -
MT110 Advice of Cheque

-
MT111 Request for Stop Payment of a Cheque

-
MT112 Status of a Request for Stop Payment of Cheque 

will require the maintenance of SWIFT FIN beyond the set end-date and therefore increase the “RTB” cost for the industry significantly. 

The majority of those users today utilise the legacy SWIFT FIN cheque MT Message which will be retired as SWIFT MT Payment migrate to ISO 20022. Critical mass of migration to charges message could be expected in 2023.
At the same time, the granularity and data richness of ISO20022 provides a great opportunity for automation and harmonisation leading to efficiencies and significant operational savings.  
The creation of the new message definitions is primarily sponsored, through consultation, with the CBPR Plus community, however  it is of invested interest to the whole ISO 20022 community that those message become available as standard.

F. Timing and development:

SWIFT Standards as submitting organisation, in close collaboration with the target users during 2020, expects to have message sets for both charges and cheques completed by the end of 2020, and therefore expects the submission of the candidate message definitions to the ISO 20022 Registration Authority to follow shortly after completion of the development, so that the target users (and their system vendor) can begin implementation of those message definitions as soon as possible.
G. Commitments of the submitting organisation:
SWIFT SCRL confirms its agreement to and acceptance of the ISO 20022 policy for contributing organizations, as follows. 

“Organizations that contribute information to be incorporated into the ISO 20022 Repository shall keep any Intellectual Property Rights (IPR) they have on this information. A contributing organization warrants that it has sufficient rights on the contributed information to have it published in the ISO 20022 Repository through the ISO 20022 Registration Authority in accordance with the rules set in ISO 20022. To ascertain a widespread, public and uniform use of the ISO 20022 Repository information, the contributing organization grants third parties a non-exclusive, royalty-free licence to use the published information”. 

H. Contact persons:
Name: Neil Buchan -  SWIFT Standards 
Email: neil.buchan@swift.com 

Telephone: +44 207 762 2135

Name: Evelyne Piron -  SWIFT Standards 

Email: evelyne.piron@swift.com
Telephone: +3226553560
I. Comments from the RMG members and relevant SEG(s) or SubSEG(s) and disposition of comments by the submitting organisation:

This section will include the comments received from RMG members and the SEG(s) or SubSEG(s), if any, and the response given to each of these comments by the submitting organisation. 

 ISO20022BJ_SWIFT_Cheques Charges_v1
Produced by SWIFT on 3 July 2020
Page 2

