Business Justification

for the development of new ISO 20022 financial repository items
A. Name of the request:
ATICA administrative and reporting capabilities
B. Submitting organisation(s):

ISO TC68 / SC9 / TG1
C. Scope of the new development: 
Add new messages for:

· Support existing reporting capabilities in current implementations and emerging needs in the card payments landscape.

· E.g., Additional fraud reporting

· Administrative functions that support transaction processing.

· E.g., Routing Files, Currency rate files, offline chip updates, payment credentials
It is estimated that approximately 8 request/response message pairs will be created to support these business needs.

These messages would be deployed in XML syntax.  Initial feedback from the community of users indicates that many implementers may deploy these messages in an alternate syntax:  JSON.
D. Purpose of the new development:

These new messages reflect existing market practices in the card payments domain using other standards (e.g., ISO 8583) that are not yet addressed by ISO 20022 ATICA.

Many in the community of users in the Acquirer to Issuer card payments domain have indicated that they prefer to use JSON syntax.

E. Community of users and benefits:
The new messages incorporate capabilities already deployed via other messaging standards (e.g., ISO 8583) that require ISO 20022 message equivalents to facilitate adoption of ISO 20022 ATICA.  Without these messages, it would create barriers for ISO 20022 ATICA adoption.

1. Benefits/savings:  these messages are required by participants in the card payment ecosystem between the acquirer and issuer to support processing of card transactions in ATICA.  Failing to provide an ISO 20022 solution for these additional messages would require significant processing to convert between ISO 20022 and existing solutions. 

2. Adoption scenario:  Adoption of ATICA for payments requires the functions supported by the new messages.  It is expected that these new messages may facilitate the adoption of ATICA payment transactions, and would be adopted at the time they adopt the existing ATICA messages. 

3. Volumes:  The existing acquirer to issuer card payment implementations typically utilize ISO 8583, which is being replaced by ISO 20022 ATICA.  There are currently tens of thousands of implementations of ISO 8583 today that will need these messages to migrate to ISO 20022 ATICA.
4. Sponsors and adopters:  The submitting organization is currently composed of actors from all parts of the acquirer to issuer card payments domain.  Participating experts are appointed by their respective ISO countries and liaisons from various parts of the world (e.g., Asia, North America, Europe) to ensure all needs are addressed within the implementation of these new messages.    
F. Timing and development:

These messages are required to support the adoption of ISO 20022 ATICA messages that are already published.  Without these messages defined, it will significantly impact the adoption of ISO 20022 for card payments.
It is expected that these messages will be ready for submission to the RA in the first quarter of 2021.

The submitting organization (ISO TC68 / SC9 / TG1) will continue to encourage participation from additional experts in the card payments industry through the sponsor organization, ISO TC68 / SC9.
G. Commitments of the submitting organisation:
The submitting organisation does confirm that it can and will undertake the development of the candidate ISO 20022 business and message models to be submitted to the RA for compliance review and evaluation.  This submission will be compliant with current ISO 20022 standard, recommendations, guidelines and templates.

The submitting organization shall also address any queries related to the description of the models and messages as published by the RA on the ISO 20022 website.
The submitting organisation confirms that it will promptly inform the RA about any changes or more accurate information about the number of candidate messages and the timing of their submission to the RA. 
The submitting organisation confirms that it is committed to undertake the future message maintenance. 
The submitting organisation confirms its knowledge and acceptance of the ISO 20022 Intellectual Property Rights policy for contributing organisations, as follows.

“Organizations that contribute information to be incorporated into the ISO 20022 Repository shall keep any Intellectual Property Rights (IPR) they have on this information. A contributing organization warrants that it has sufficient rights on the contributed information to have it published in the ISO 20022 Repository through the ISO 20022 Registration Authority in accordance with the rules set in ISO 20022. To ascertain a widespread, public and uniform use of the ISO 20022 Repository information, the contributing organization grants third parties a non-exclusive, royalty-free licence to use the published information”. 
H. Contact person:
Douglas Frantz

ISO TC68 / SC09 / TG1 convenor
DFrantz@visa.com
+1 (650) 432-4591
I. Comments from the RMG members and relevant SEG(s) or SubSEG(s) and disposition of comments by the submitting organisation:

This section will include the comments received from RMG members and the SEG(s) or SubSEG(s), if any, and the response given to each of these comments by the submitting organisation. 
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