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Business Justification

for the update of the UNIFI (ISO 20022) financial repository
Name of the request:

Bank-to-Customer Cash Management
Submitting organisation:

SWIFT, as part of the IST Harmonisation Team and CSTP Bank Group. The IST Harmonisation Team is formed by a MoU between IFX, OAGi, SWIFT and TWIST to work on a single XML core payment kernel for C2B communication.  It has  agreed to also work on the account reporting messages for the bank-to-customer communication.  The CSTP Bank Group is a group of banks that focus on the C2B payment process and promotes convergence of standardisation efforts and market practice in this domain.   

Scope of the registration request:
This request concerns the registration of a set of messages within the cash management business area. The goal of these messages is to exchange information on the cash side of all types of financial transactions between an account servicing institution and its corporate account owners.  
Purpose of the registration request:

Corporate customers are confronted with the challenges of automated reconciliation and the intraday and/or end-of-day management of their cash flow and liquidity. Many corporate customers are centralizing their treasury and their back-office operations in payment factories, operating in various parts of the world. Currently, corporate customers and banks alike have to manage a variety of domestic and international reporting standards. There is a growing need for harmonization of these different formats, and a requirement to better structure the free format information contained in these messages, in order to help streamline the reconciliation processes at the customers’ side, and to provide clear and standardized account and balance information . A harmonized reporting standard should help to close the information loop for banks’ customers. 
Community of users:
The new message set is intended to benefit:

· all private and corporate customers of all industry sectors: they will be able to receive reporting information in a similar way, irrespective of the provider - account servicing institution  

· all banks and other financial institutions that provide account reporting services : they will be able to propose the same solution to all of their customers 

· all vendors (ERP providers): they will have a single, XML-based solution to integrate in their cash management packages that will suit all account owners and account servicing institutions 

Successful adoption of this solution will depend on a critical mass of either customers or banks or vendors, leading others to follow. As the adoption means the replacement of existing systems, the attractiveness will depend on the obsolescence of current applications, the competitive advantage of being able to offer the new system, the expected payback of the investment in terms of maintaining current client base, attracting new opportunities, more efficient reconciliation, etc. 

Timing and development:

The standards are planned to be submitted for registration in 2006. 

Representatives of all parties should be involved in the development to ensure collection of all business requirements: corporates, banks, vendors. 

The SWIFT Standards Department has devoted a team of business analysts and technical experts during the whole duration of the project (estimate is roughly 3 staff/years). 

The following standards organisations and industry bodies are involved or at least informed: SWIFT, RosettaNet, IFX, TWIST, OAGi, UN/CEFACT TBG5, ECBS, EPC, FED. Vendors and ERP providers have also been involved and informed.

SWIFT, the IST Harmonisation Team, RosettaNet, the CSTP Banks Group and many others are contributing to this project and brought both business and technical expertise. 
We are not aware of any other standards development initiative in this domain. 

SWIFT is committed to initiate and support the maintenance of this message set and widen its scope with new messages, as need be. 

Contact persons:
Mr. Carlo Palmers - SWIFT Standards Department (carlo.palmers@swift.com)

Mr. Chantal Van Es - SWIFT Standards Department (chantal.vanes@swift.com)

Intellectual Property Rights (IPR):

SWIFT confirms its knowledge and acceptance of the UNIFI IPR policy, as follows.

“Organizations that contribute information to be incorporated into the ISO 20022 Repository shall keep any Intellectual Property Rights (IPR) they have on this information. A contributing organization warrants that it has sufficient rights on the contributed information to have it published in the ISO 20022 Repository through the ISO 20022 Registration Authority in accordance with the rules set in ISO 20022. To ascertain a widespread, public and uniform use of the ISO 20022 Repository information, the contributing organization grants third parties a non-exclusive, royalty-free licence to use the published information”.
Produced by the IST Harmonisation team
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