Maintenance Change Request

for the update of UNIFI (ISO 20022) financial repository items

A. Name of the request:

“ISO 20022 Proxy Voting Maintenance 2009”

B. Submitting organization:

SWIFT 
C. Scope of the maintenance change request:
Under this project, all ISO 20022 Proxy Voting messages will be maintained:
MeetingNotificationV02




seev.001.001.02

MeetingCancellationV02




seev.002.001.02

MeetingEntitlementNotificationV02



seev.003.001.02

MeetingInstructionV02




seev.004.001.02

MeetingInstructionCancellationRequestV02


seev.005.001.02
MeetingInstructionStatusV02




seev.006.001.02
MeetingVoteExecutionConfirmationV02


seev.007.001.02
MeetingResultDisseminationV02



seev.008.001.02

D. Purpose of the maintenance:

To integrate new regulatory requirements (Shareholder Rights Directive 2007/36/EC entering into effect August 3, 2009) submitted by EALIC (European Association of Listed Companies), ECSDA (European Central Securities Depositories Association), the ECSA’s (the European Credit Sector Associations), EBF (European Banking Federation), ESBG (European Savings Banks Group), EACB (European Association of Co-operative Banks), ESF (European Securities Forum) and FESE (Federation of European Stock Exchanges). These requirements have already been submitted and agreed upon by the Proxy Voting Evaluation Team of the Securities SEG when evaluating the current version of the messages in April 2008. Changes are also proposed for correction or message design alignment purposes.  
E. Community of users:
-
Intermediaries (eg, custodians, proxy agencies, data vendors): Despite an increasing outsourcing trend, custodians remain committed to providing the best service possible to their clients. Their feedback indicates that improving service quality and facilitating regulatory compliance are critical. They also estimate that automation could reduce voting resource requirements by up to 40%. As many major global custodians have outsourced to a third party service provider, operational cost savings will accrue to the third parties. Where a custodian has not outsourced, they will benefit directly. 

-
Investment Managers: They are the main beneficiaries of an STP solution. They bear most of the cost of the process as charges and intermediary fees are passed on to them. Additionally, a solution providing electronic audit trails greatly diminish the administrative burden and associated cost. If a full STP solution is implemented and used by all intermediaries, Investment Managers estimate they could reduce their voting costs by as much as 50 %. Qualitatively, an STP solution also gives Investment Managers more time to make informed decisions and exercise their fiduciary obligation to vote.

F. Timing and development:

The maintenance project is planned to be ready to submit for registration to the RA in Q4 2008.

Regulatory changes were already approved by the Securities SEG Evaluation Team on Proxy Voting which included representatives from major countries and ICSDs, representing the communities of users listed above.

G. Commitments of the submitting organization:

SWIFT confirms that it can and will:

· undertake the maintenance of the current UNIFI business models and message models that it will submit to the RA for compliance review and evaluation. The submission will include updated Business Process Diagram (activity diagram), Message Flow Diagram (sequence diagram) and Message Definition Diagram (class diagram), and other descriptive material that is required by the RA to generate the Message Definition Report;
· address any queries related to the description of the new models and messages as published by the RA on the UNIFI website.

SWIFT confirms it intends to organize the actual implementation of the new version of the messages once the related documentation has been published by the RA. 

The submitting organization confirms the knowledge and acceptance of the UNIFI Intellectual Property Rights policy for contributing organizations, as follows.

“Organizations that contribute information to be incorporated into the ISO 20022 Repository shall keep any Intellectual Property Rights (IPR) they have on this information. A contributing organization warrants that it has sufficient rights on the contributed information to have it published in the ISO 20022 Repository through the ISO 20022 Registration Authority in accordance with the rules set in ISO 20022. To ascertain a widespread, public and uniform use of the ISO 20022 Repository information, the contributing organization grants third parties a non-exclusive, royalty-free licence to use the published information”. 

H. Contact persons:
Karin De Ridder – SWIFT Standards, karin.deridder@swift.com
Jacques Littré – SWIFT Standards, jacques.littre@swift.com
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Change request number # U-001-SEC-2009
Meeting - AdditionalProcedureDetails

A. Related message:

seev.001.001.02 (MeetingNotificationV02)
B. Nature of the change:
Addition of a sequence, modification to a sequence and addition of message items. 

C. Business rationale:
To be compliant with the DIRECTIVE 2007/36/EC OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 11 July 2007 on the exercise of certain rights of shareholders in listed companies, published in the Official Journal on 14 July 2007, L 184/17, the “Shareholder Rights Directive” or “SRD
”. 

A Joint Working Group
 on General Meetings was created to harmonize the operational processes related to general meetings of shareholders, which is part of the set of measures that are currently being developed to remove the barriers identified in the Giovannini Report under Barrier 3 on corporate actions.
The JWGGM observed that the ISO messages, in this specific case the seev.001.001.02 (Meeting Notification) did not cover all its needs, as to the rights of the shareholder (questions, additional agenda items, table resolutions).
The JWGGM requests to add in the message block ‘4.0 meeting` an "additional procedure field" a field to contain a description of specific rights that the shareholder has (e.g. the right to ask questions, the right to add items to the agenda or table draft resolutions), together with the deadlines for exercising these rights (mandatory by law), the conditions for exercising these rights and how these rights can be exercised (practical formalities). Whereas the list of rights is determined by law and therefore always the same, the deadlines, conditions and how to exercise these rights will differ on a case by case basis. The JWGGM leaves it to ISO to examine to what extent the requested field(s) can be formatted.

D. Message design impact if the change is accepted 
The message items which will be impacted with this change can be found in the SWIFTNet Proxy Voting 1.0 Message Reference Guide (PDF) for reference.
1. A new optional AdditionalProcedureDetails subsequence will be added in the existing Meeting sequence (PDF, item 4.0). This new subsequence will be repeatable up to 5 times.
2. The new AdditionalProcedureDetails subsequence will contain

· A new mandatory message element named AdditionalRight which is designed as a choice between a predefined list of additional rights or a proprietary way of defining an additional right. The predefined additional rights will be: written question proposal, resolution proposal and agenda item proposal.

· A new optional message element named AdditionalRightInformationURLAddress.

· A new optional message element named AdditionalRightDeadline
· A new optional message element named AdditionalRightMarketDeadline
· A new optional message element named AdditionalRightThreshold designed as a choice component between the 2 elements: AdditionalRightThreshold and AdditionalRightThresholdPercentage.
3. The existing following message elements of the Meeting sequence (PDF, item 4.0) will be deleted:

· ResolutionProposalDeadline (PDF, item 4.13) - since it is replaced by AdditionalRightDeadline in the new above AdditionalProcedureDetails subsequence;
· ResolutionProposalMarketDeadline (PDF, item 4.14) - since it is replaced by AdditionalRightMarketDeadline in the new above AdditionalProcedureDetails subsequence;
· ResolutionProposalThreshold (PDF, item 4.15) and ResolutionProposalThresholdPercentage (PDF, item 4.16)  - since they are replaced by the AdditionalRightThreshold and AdditionalRightThresholdPercentage elements in the new above AdditionalProcedureDetails subsequence;

The following illustration shows the current structure of the Meeting sequence (PDF, item 4.0) in the message schema and is followed by an illustration of the new proposed structure for the Meeting sequence (PDF, item 4.0). 
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Figure 1: Current Meeting sequence structure
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Figure 2: New proposed structure for the Meeting sequence
E. Recommendation from the SEG:
This section is to be taken care of by the Securities SEG which had approved the existing version of the messages. 
	Approve
	YES


Comments:  This is consistent with the recommendation of the original proxy evaluation team, and we approve the expanded scope and replacement of the elements to accommodate additional rights.
	Reject
	


Reason for rejection:

F. RMG decision:

This section will be completed in due time by the RMG secretariat.

	Approve
	


Comments:

	Reject
	


Reason:
Change request number # U-002-SEC-2009
Issuer Identification
A. Related messages:

seev.001.001.02 (MeetingNotificationV02)
B. Nature of the change:
Addition of a message item. 

C. Business rationale:
To be compliant with the DIRECTIVE 2007/36/EC OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 11 July 2007 on the exercise of certain rights of shareholders in listed companies, published in the Official Journal on 14 July 2007, L 184/17, the “Shareholder Rights Directive” or “SRD
”. 

A Joint Working Group
 on General Meetings was created to harmonize the operational processes related to general meetings of shareholders, which is part of the set of measures that are currently being developed to remove the barriers identified in the Giovannini Report under Barrier 3 on corporate actions.
The JWGGM observed that the ISO messages, in this specific case the seev.001.001.02 (Meeting Notification) did not cover all its needs, as to the website address of the issuer.
The JWGGM requests to add in the message block ‘7.0 Issuer’ the “issuer website”.
D. Message design impact if the change is accepted 
The message items which will be impacted with this change can be found in the SWIFTNet Proxy Voting 1.0 Message Reference Guide (PDF) for reference.
A new optional URLAddress message element will be added to the sequence Issuer sequence (PDF, item 7.0).
This change is illustrated in the figure below.

Current design                                                             Proposed design
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E. Recommendation from the SEG:
This section is to be taken care of by the Securities SEG which had approved the existing version of the messages.
	Approve
	YES


Comments: This is consistent with the recommendation of the original proxy voting evaluation team.
	Reject
	


Reason for rejection:

F. RMG decision:

This section will be completed in due time by the RMG secretariat.

	Approve
	


Comments:

	Reject
	


Reason:
Change request number # U-003-SEC-2009
Resolution and Vote Instruction

A. Related messages:

seev.001.001.02 (MeetingNotificationV02)
seev.004.001.02 (MeetingInstructionV02)
seev.007.001.02 (MeetingVoteExecutionConfirmationV02)
seev.008.001.02 (MeetingResultDisseminationV02)
B. Nature of the change:
Modification to multiplicity. 

C. Business rationale:
Repetition of 200 resolutions is not large enough (e.g. one Russian Meeting with 500 resolutions last year).
D. Message design impact if the change is accepted 
The message items which will be impacted with this change can be found in the SWIFTNet Proxy Voting 1.0 Message Reference Guide (PDF) for reference.
Modification to Multiplicity: Increasing multiplicity from 200 to 1000 for the following message elements: 

· [Resolution] (PDF, item 10.0). in MeetingNotification message 

· [VoteInstruction] (PDF, items 5.20 and 5.35) and [GlobalVoteInstruction] (PDF, items 5.30 and 5.45) in sequences [VoteInstructionForAgendaResolution] (PDF, items 5.19 and 5.34) of the MeetingInstruction message
· [VoteResult] (PDF, item 6.0)  in MeetingResultDissemination message 

· [VotePerResolution] (PDF, item 6.7)   in sequence [VoteInstruction] (PDF, item 6.0) of the MeetingVoteExecutionConfirmation message                                                
E. Recommendation from the SEG:
This section is to be taken care of by the Securities SEG which had approved the existing version of the messages. 
	Approve
	YES


Comments: Increasing multiplicity will provide for greater flexibility in providing STP for the few meetings where the number of resolutions is exceptionally large.  This is consistent with the recommendation of the original proxy voting evaluation team.
	Reject
	


Reason for rejection:

F. RMG decision:

This section will be completed in due time by the RMG secretariat.

	Approve
	


Comments:

	Reject
	


Reason:
Change request number # I-004-SEC-2009
XOR rules between elements

A. Related messages:

seev.001.001.02 (MeetingNotificationV02)
seev.002.001.02 (MeetingCancellationV02)
seev.003.001.02 (MeetingEntitlementNotificationV02)
seev.004.001.02 (MeetingInstructionV02)
seev.005.001.02 (MeetingInstructionCancellationRequestV02)
seev.006.001.02 (MeetingInstructionStatusV02)
seev.007.001.02 (MeetingVoteExecutionConfirmationV02)
seev.008.001.02 (MeetingResultDisseminationV02)
B. Nature of the change:
Modification to message items. 

C. Business rationale:
The ISO TC68 WG4 has recommended a new modelling guideline, where XOR message elements are to be replaced by choice components, in order to simplify XML design rules.
D. Message design impact if the change is accepted 
Replacing all XOR rules between message elements in a sequence by a Choice Component. This adds a nesting level to all messages structures at each place where an XOR is present between two elements.

The following figure illustrates the principle of the change:
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The following table shows the number of XOR to be modified per message type impacted.

	Message Name
	# of XOR's to be modified

	MeetingNotificationV02
	6

	MeetingCancellationV02
	2

	MeetingEntitlementNotificationV02
	2

	MeetingInstructionV02
	2

	MeetingInstructionCancellationRequestV02
	1

	MeetingInstructionStatusV02
	5

	MeetingVoteExecutionConfirmationV02
	1

	MeetingResultDisseminationV02
	1

	Total
	20


E. Recommendation from the SEG:
This section is to be taken care of by the Securities SEG which had approved the existing version of the messages. 
	Approve
	YES


Comments:  This change is technical in nature and we do not believe there to be any business impact.  Therefore, we encourage technical experts review this recommendation.  As we understand it, this change is also consistent with other 20022 message types.  
	Reject
	


Reason for rejection:

F. RMG decision:

This section will be completed in due time by the RMG secretariat.

	Approve
	


Comments:

	Reject
	


Reason:
Change request number # S-006-SEC-2009
Unstructured Proxy Address

A. Related messages:

seev.001.001.02 (MeetingNotificationV02)
B. Nature of the change:
Modification to message item type. 
C. Business rationale:
Correction of a mistake in the current MeetingNotification message. 
The proxy address must be provided with a choice between structured and unstructured address. This is the case in all Proxy Voting messages except in the MeetingNotification, where the choice has been omitted. The purpose is to correct this so that all proxy addresses are specified in the same way in all messages.
D. Message design impact if the change is accepted 
Address in sequence PreassignedProxy must provide a choice between a structured and an unstructured form as follows: 
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instead of having only a structured address:
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E. Recommendation from the SEG:
This section is to be taken care of by the Securities SEG which had approved the existing version of the messages. 
	Approve
	YES


Comments: Agree that the address should be structured consistently across all of the proxy messages.
	Reject
	


Reason for rejection:

F. RMG decision:

This section will be completed in due time by the RMG secretariat.

	Approve
	


Comments:

	Reject
	


Reason:
Change request number # I-007-SEC-2009

Message identification 
A. Related messages:

seev.001.001.02 (MeetingNotificationV02)
seev.002.001.02 (MeetingCancellationV02)
seev.003.001.02 (MeetingEntitlementNotificationV02)
seev.004.001.02 (MeetingInstructionV02)
seev.005.001.02 (MeetingInstructionCancellationRequestV02)
seev.006.001.02 (MeetingInstructionStatusV02)
seev.007.001.02 (MeetingVoteExecutionConfirmationV02)
seev.008.001.02 (MeetingResultDisseminationV02)
B. Nature of the change:
Modification to message items
C. Business rationale:
New modelling guideline to simplify XML design rules, since XML elements (in this case the message identification element) have a name starting with the same substring as their parent element (in this case the message class). The name of the child element includes semantic that is already defined in the name of its parent element. This creates redundancy and overhead.
D. Message design impact if the change is accepted 
In each of the 8 Proxy Voting messages, rename the message identification element by “Identification” instead of “[message name]Identification”.
Example:

Current design 





Proposed design
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E. Recommendation from the SEG:
This section is to be taken care of by the Securities SEG which had approved the existing version of the messages.
	Approve
	YES


Comments: Agree that it does not appear to be necessary to repeat the message name as it is in the schema, and therefore support the removal of this duplication.
	Reject
	


Reason for rejection:

F. RMG decision:

This section will be completed in due time by the RMG secretariat.

	Approve
	


Comments:

	Reject
	


Reason:
Change request number # I-008-SEC-2009

Message identification 

A. Related messages:

seev.001.001.02 (MeetingNotificationV02)

seev.002.001.02 (MeetingCancellationV02)

seev.003.001.02 (MeetingEntitlementNotificationV02)

seev.004.001.02 (MeetingInstructionV02)

seev.005.001.02 (MeetingInstructionCancellationRequestV02)

seev.006.001.02 (MeetingInstructionStatusV02)

seev.007.001.02 (MeetingVoteExecutionConfirmationV02)

seev.008.001.02 (MeetingResultDisseminationV02)
B. Nature of the change:
Modification to the message item SecurityIdentification
C. Business rationale:
The identification of a security must be designed identically in all ISO 20022 messages. The current version of the Proxy Voting messages is using the 'old' way of identifying a security which allows the sender to provide, for instance, CUSIP or SEDOL identifiers explicitly. There is a new way of identifying a security which is used in the latest version of ISO 20022 Investment Funds messages and in all new candidate ISO 20022 securities messages. Therefore, it is proposed to align with this new way of identifying securities. 

Note that this message item is also impacted by CR # I-004-SEC-2009 which requests to replace XOR message elements by choice components.
D. Message design impact if the change is accepted 
Current design
The current design of the SecurityIdentification item in Proxy Voting messages is described as follows in the Message Definition Report document:
	Item#
	
	Message Item
	Mult.
	Type

	9.1.0
	
	ISIN
	[1..1]
	Identifier

	9.1.1
	
	TickerSymbol
	[0..1]
	Identifier

	9.1.2
	
	CUSIP
	[0..1]
	Identifier

	9.1.3
	
	SEDOL
	[0..1]
	Identifier

	9.1.4
	
	QUICK
	[0..1]
	Identifier

	9.1.5
	
	OtherIdentification
	[0..1]
	

	9.1.6
	{Or
	      DomesticIdentificationSource
	[1..1]
	CountryCode

	9.1.7
	Or}
	      ProprietaryIdentificationSource
	[1..1]
	Max16Text

	9.1.8
	
	       Identification
	[1..1]
	Max35Text


New design 

The new design is as follows. 

	 Item#
	
	Message Item
	Mult.
	Type

	
	{Or
	ISIN
	[1..1]
	Identifier

	
	Or}
	OtherIdentification
	[1..1]
	

	
	
	       Identification
	[1..1]
	Max35Text

	
	
	       IdentificationSource
	[1..1]
	

	
	{Or
	               Domestic
	[1..1]
	CountryCode

	
	Or}
	               Proprietary
	[1..1]
	Max35Text

	
	
	Description
	[0..1]
	Max140Text


The main differences between both designs are that:

1. In this new design, a single identification can be provided versus several ones simultaneously in former design. 

2. An optional Instrument Description element has been added.

E. Recommendation from the SEG:
This section is to be taken care of by the Securities SEG which had approved the existing version of the messages.
	Approve
	YES


Comments: This is consistent with changes already implemented in corporate actions and other message types.  There was discussion and possible concern that this change may however limit the flexibility to use multiple security identifiers.  Encouraging the market to move to one globally consistent identifier, e.g. ISIN, was also noted as a positive to reduce the occurrence of multiple identifiers.  It was further noted that those users who have a preference for alternate identifiers still have the option to utilize one in place of the ISIN, and they would have the option to internally cross-reference either the ISIN or their other preferred identifier to additional identifiers internally within their organization if they so desired.
	Reject
	


Reason for rejection:

F. RMG decision:

This section will be completed in due time by the RMG secretariat.

	Approve
	


Comments:

	Reject
	


Reason:
Section to be modified





Changes to be implemented (elements names to be abbreviated afterwards in the schema)








� The SRD has entered into effect on 3 August 2007 and Member States will have to transpose it into national law by 3 August 2009.


� EALIC (European Association of Listed Companies), ECSDA (European Central Securities Depositories Association), the ECSA’s (the European Credit Sector Associations), EBF (European Banking Federation), ESBG (European Savings Banks Group), EACB


(European Association of Co-operative Banks), ESF (European Securities Forum) and FESE, (Federation of European Stock Exchanges)


� The SRD has entered into effect on 3 August 2007 and Member States will have to transpose it into national law by 3 August 2009.


� EALIC (European Association of Listed Companies), ECSDA (European Central Securities Depositories Association), the ECSA’s (the European Credit Sector Associations), EBF (European Banking Federation), ESBG (European Savings Banks Group), EACB


(European Association of Co-operative Banks), ESF (European Securities Forum) and FESE, (Federation of European Stock Exchanges)
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