RA ID: CR0028

Change Request
for the update of ISO 20022 financial repository items
A. Origin of the request:
A.1 Submitter: SWIFT 
A.2 Contact person: alexandre.kech@swift.com
 A.3 Sponsors:  
B. Related messages:
All securities message sets developed by SWIFT: Settlement & Reconciliation, Corporate Actions, Investment Funds, Proxy voting, Regulatory reporting, etc.
Note: decisions for the date of implementation of the change may differ from message set to message set depending on the decision of the SEG.
C. Description of the change request:
The change request aims at proposing the implementation of the Business Application Header (BAH) for the messages above as per RMG resolution 09/112 – BAH for existing approved messages. This will lead to the deletion from the messages themselves of the below data that would become redundant following the implementation of the BAH:
- Message Originator
- Message Recipient

- Document/Message Identification

- Document/Message Creation Date

- Copy Duplicate Information

Note that keeping these data for a certain period of time in the body of the message while implementing the BAH is a possibility that can be envisaged if felt necessary. However, considering the stage of implementation of ISO 20022 securities messages, we would recommend to consider removing the duplicate fields immediately.
D. Purpose of the change:

The BAH has been requested by the ISO 20022 community and was approved by the RMG in April 2010.

Currently, business application  specific information such as the creation date of a business document, its identification, the business sender and receiver or the copy duplicate information has been implemented  (or not) in an inconsistent way in the body of the messages themselves because of the lack of standard for this type of information.
Moreover, information contained in the BAH typically requires to be read/processed before the rest of the business document.

The aim of this request is to propose the implementation of the ISO 20022 Business Application Header in the S&R, CA and Funds messages in order to have a consistent approach in the Securities industry in handling this information.

Regarding ISO 15022-20022 coexistence, note that this would not create any gaps between ISO 15022 and ISO 20022. For S&R and CA, the BAH related data existing in the body of the ISO 15022 message can be mapped to the BAH of ISO 20022 and vice versa. Some specific coexistence usage rules would be required to deal with the different in length field as is already the case today.
E. Urgency of the request:

We consider this request urgent. We believe it is the right time (if not the only time) to implement the BAH in Securities, ie, when the implementation and use of the ISO 20022 messages is still relatively low. 

Postponing the implementation would constitute a risk; the more users will have implemented the securities ISO 20022 messages, the more complex and costly it will be to adopt the BAH. The risk is high it would never be implemented at the detriment of standardisation and technical harmonisation.

F. Business examples:
Example 1

When Party A uses an intermediary (such as a service bureau) to send messages they create to their account servicer, the message will be sent by the intermediary to the account servicer with Message Originator referring to Party A. 

This information, today deep in the body of the message, will be part of the Business Application Header at the top of the message.

Example 2

When a party A sends to party C a copy of a message they sent to party B, the information that the message is a copy is provided in the body of the message. 

This information, today deep in the body of the message, will be part of the Business Application Header at the top of the message.

Example 3

The identification of the message is now provided sometimes in an inconsistent manner in the body of the message. With the BAH, it will be provided in a consistent way at the top of the message. 

G. SEG recommendation:
	Consider
	Y
	Timing

	
	- Next yearly cycle: 2010/2011
(the change will be considered for implementation in the yearly maintenance cycle which starts in 2010 and completes with the publication of new message versions in the spring of 2011)
	
	Priority: 

high 

medium 

low

	
	- At the occasion of the next maintenance of the messages
(the change will be considered for implementation, but does not justify maintenance of the messages in its own right – will be pending until more critical change requests are received for the messages)
	

	
	- Urgent unscheduled
(the change justifies an urgent implementation outside of the normal yearly cycle)
	
	

	
	- Other timing:
	


Comments:

This is acceptable for the Securities SEG, but there are concerns that if BAH will not be implemented across ISO 20022 (eg in the payments SEG), there will be uncertainty over its use. The Securities SEG believes it is prudent to wait for a clear policy on the eventual mandatory implementation of the BAH across all ISO 20022 messages.
Acceptance of this CR is therefore deferred pending a clear decision from all SEGs as to the implementation of the BAH.

Settlement and Reconciliation messages and Corporate Actions messages were updated in 2010/2011 maintenance cycle. 

For Investment Funds messages, implementation should be considered whenever all the messages of the set are updated at the same time (in the 2018/2019 maintenance cycle?). If this CR is then accepted, any duplicate elements should be removed as well.
	Reject
	


Reason for rejection:
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